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message from the

CHAIR
T he year 2013/14 was a time of change for BCHA Board Members with a number retiring 

during the year. A further four Members are retiring at our Annual General Meeting having 
served the maximum nine year term. My thanks to our retiring and currently serving Members for 
all they have done and do without fi nancial reward.
 The year has seen achievement and success for the BCHA family. We have signifi cantly 
increased the number of owned properties; we succeeded in winning valuable contracts across 
a range of services while successfully continuing our existing excellent work in helping some of 
the most vulnerable people in society. With the aid of Dorset Local Enterprise Partnership we 
purchased the former Remploy factory in Poole with plans to provide a social enterprise centre.
 My thanks to our Chief Executive, Directors and all staff for their excellent work during the year.

Peter Hoyle, Chair of the Board



message from the

CHIEF EXECUTIVE
Another year of change and achievements at BCHA, another year of continuous improvement and successful outcomes thanks  

  to a dedicated, enthusiastic and committed team of staff and volunteers.
 True to the aims and objectives of our Business Plan, we invested signifi cantly in every member of our staff in our Good to 
Great initiative, using the Mary Gober psychology of service method. This reinforces the Values and Behaviours of BCHA and 
helps better equip our staff during the challenging times that are upon us and will continue in the year ahead.
 We experienced further growth in our owned property assets, as well as being awarded a 10 year management 
agreement for 500 general needs properties that will ensure a more sustainable future and better spread of risk.
 Further successes came in the South West for our support services and the reaccreditation for the Investors in 
Excellence quality mark ensures we continue to move from Good to Great. Providing outstanding service to 
people, achieving over 95% customer satisfaction and increasing the value for money in all we do helps move 
us forward on the journey to fulfi l the vision of “Lasting solutions to homelessness, unemployment and social 
exclusion in our local communities.”
 There is so much more to be done and so many people with housing and employment needs to 
support. Please keep supporting and investing in organisations like BCHA, and other charitable and 
community services. The social value of every £1 given can be doubled, trebled or even quadrupled 
thanks to the energy, commitment and creativity of staff, volunteers and users of the services 
working together.

Martin Hancock, Chief Executive



Some of our 
Key Achievements

“

”

I‘ve learnt a lot from NCS. 
I have more experience 

of working well in a team 
and I feel more confi dent 
having made lots of new 

friends. NCS is really good 
and I would recommend 

it to anyone.

realising potential in PEOPLE
Our Learning and Work department 
continued to provide excellent value for 
money, supporting 180 people into 
employment and over 70 people into 
volunteering opportunities. For every 
year in employment this will save at least 
£600,000 in Jobseeker’s Allowance 
payments, as well as potentially much 
more in other benefi ts, and create tax 
income from the employment.

We celebrated the fi rst graduates from 
Sequal Enterprises, our training 
academy in Bournemouth. A total of 64 
people gained qualifi cations, with 21 
people securing employment after 
engaging with our courses.

Over 100 people volunteered for us, 
working over 7100 hours.

Our Resident Scrutiny Panel 
conducted three service reviews. 
The panel looked at ways in which we 
could change and improve services, 
ensuring we continue to provide great 
value for money to our customers.

We expanded our Ignite learning 
programme - it is now being delivered 
in 10 of our schemes, from Chippenham 
to Plymouth, increasing the level of 
support to our customers. Ignite also 
secured a further three years of funding 
from the Big Lottery Fund.

We launched iLearn, an e-learning tool 
for staff to help people develop their 
skills and knowledge, making staff 
training more cost effective.

A new social enterprise, 
The Undercover Food Company, 
was established by customers and 
staff of George House in Plymouth, 
providing catering for local events.

Over 1500 people engaged 
with our Learning and Work 
department

The BCHA Group employ 
551 staff and we have 
invested £296,211 in staff 
development this year

We supported our customers 
to achieve 728 qualifi cations 
and accreditations through 
national awarding bodies

We’ve engaged with over 130 young people aged 
16 - 17 in our National Citizen Service programme, 
running four courses throughout the year.

The NCS programme supports young people to develop 
the skills and attitudes they need to be more engaged 
with their communities and become responsible citizens.

The fi rst part of the programme involved a residential 
camp where participants were faced with a number 
of challenges and activities designed to develop 
leadership, communication and team building skills.

Participants then worked within teams to research, 
design and deliver a social action project within their 
community. These projects ranged from creating a 
community pond to encourage wildlife to the area, to 
working with the Red Cross to raise awareness of AIDS 
and HIV through delivering assemblies to their peers.

Our NCS graduates have made a big impact, 
volunteering 3330 hours equivalent to an estimated 
value of £12,388, and raised over £3,500 for charity.

Increasing opportunities 
for young people

CASE STUDY FACTST
H
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Some of our 
Key Achievements

“

”

I couldn’t be happier. 
The service and staff are 

fantastic, and I’m glad to be 
living in a BCHA property.

realising potential in PROPERTY
We secured a fi ve-year funding loan of 
£775,000 from the Dorset Local 
Enterprise Partnership to purchase a 
factory site in Poole. Our plan is to 
transform this site into a vibrant and 
exciting social enterprise centre, creating 
new jobs and many opportunities for the 
community of Dorset to get involved and 
learn new skills.

We have increased the number of units 
we lease in Plymouth and Devon to over 
40. This has helped to strengthen our 
presence within these areas and house 
more single homeless people.

We held a ‘Topping Out’ ceremony to 
celebrate the completion of external 
works to our new development in 
Weymouth, which will provide affordable 
housing for people with learning 
diffi culties.

Thanks to funding from Wave 105 Cash 
for Kids and Ocean World Travel, a new 
play area was installed at Bournemouth 
Refuge, offering a range of play 
equipment for children of all ages.

We own, or manage, 2079 
units of accommodation

96% of our customers were 
happy with BCHA as a 
landlord

95% of maintenance jobs 
were completed right fi rst time

After a competitive tender process, in September we 
were chosen by Knightstone Housing to take over the 
management of 525 of their homes across Dorset and 
Hampshire. This was in addition to a further 179 homes 
for which we signed the management agreement with 
Knightstone Housing in June. We provide the housing 
management, and estate and maintenance services 
to these properties, offering customers a more local 
responsive service.

In March, we then purchased 124 of these homes. 
Properties purchased included a domestic abuse refuge, 
registered care homes, supported housing and housing 
for older people.

This management agreement, and acquiring these 
homes, was a key milestone of our Business Plan - 
increasing our property portfolio and organisational 
impact throughout Dorset and Hampshire. Through 
acquiring assets within these areas we are not only able 
to help more people with accommodation but also have 
a louder voice to help infl uence new service provision.

We’ve strengthened our presence 
throughout Dorset and Hampshire

CASE STUDY FACTST
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Some of our 
Key Achievements

“

”

...their entire wellbeing 
has improved, they have 

got their life back… 
and it is quite noticeable…

they are now looking 
after themselves.

SUPPORT WORKER

realising potential in PROVIDING SERVICES

Our domestic abuse services in 
Somerset were awarded CAADA 
Leading Lights status, a mark of quality 
for domestic abuse services. In 
January, we were selected to deliver 
Somerset’s Integrated Domestic Abuse 
Service, supporting victims through 
refuges, safe houses and providing 
outreach support.

In December we organised a 
conference to raise awareness of 
Human Traffi cking. Martyn Underhill, 
the Dorset Police and Crime 
Commissioner was the guest speaker, 
and it was attended by over 130 
professionals.

RECOOP’s Capacity Building Project 
worked with over 60 prisons, 
increasing the range of services being 
offered to the older population, some 
of which are now demonstrating a 
material impact on the lives of older 
prisoners and ex-prisoners.

In April we began delivering the Street 
Homeless Outreach Service in Exeter, 
identifying people sleeping rough in the 
city and supporting them off the streets.

In partnership with local agencies and 
faith groups, and without statutory 
funding, we provided Sleep Safe, an 
emergency winter provision in 
Bournemouth. In total 65 people 
accessed the service to seek shelter 
from the harsh winter weather.

We were awarded a contract by 
Plymouth City Council to provide more 
supported temporary accommodation 
and outreach services for homeless 
people in the city.

We were successful in winning 
new contracts to provide new 
services which represent an 
annualised value of £1.5 million

Through our Leaving Hospital 
Support Service we helped 5457 
people to experience a safe and 
timely discharge from hospital, 
supporting 4099 people to go 
home an estimated 3.2 days earlier

We secured funding of £150,000 from the 
Department of Health to work with partner 
agencies in both Bournemouth and Plymouth, to 
ensure that homeless people who are discharged 
from hospital are supported into appropriate 
accommodation, and are engaged with 
appropriate health and community services.

These services work with their local hospitals to 
ensure that a timely discharge is co-ordinated for 
identifi ed homeless people, and that measures 
are put in place to prevent them having to return 
to the streets. They also work with the individual 
to ensure they receive the ongoing community 
support and care they need.

Our services have experienced high levels 
of success in supporting people in to 
accommodation. They have also been successful 
in helping to prevent re-admissions to hospital 
within 28 days - in Plymouth only four people out 
of 34 had been re-admitted within this time frame.

This funding is an important step in seeing the 
health and housing services working more closely 
together to improve the health and well-being of 
vulnerable adults, while creating fi nancial savings 
to health in the longer term.

Hospital initiatives launched in 
Bournemouth and Plymouth

CASE STUDY FACTST
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the year in fi gures balance sheet
2013/14 2012/13

£’000 £’000
Housing Properties at Cost 56,944 47,933 
Less: Social Housing Grants (34,018) (29,477)
Other Fixed Assets 2,961 2,515 

25,887 20,971 

Debtors Due After 1 Year 25 45 

Current Assets 5,696 3,858 
Less: Current Liabilities (4,560) (3,550)

1,136 308
Net Assets 27,048 21,324 
Funded by:
Loans & Mortgages 18,517 13,968 
Designated Maintenance Reserves 3,281 2,801 
Other Specifi c Reserves 160 200 
Accumulated Surplus 5,090 4,355 

27,048 21,324

Income 2013/14 2012/13
£'000 £'000

Gross Rents Receivable 11,055 9,808 
Supporting People Contracts 6,639 6,413
Rent Losses from Voids (477) (432)
Revenue Grants 1,766 1,962 
Learning & Work Initiatives 1,234 878 
Other 2,006 842 

22,223 19,471

Expenditure
Staff Costs 10,227 10,228 
Food & Welfare for Residents 303 297
Maintenance Costs & Provisions 2,500 1,770 
Interest on Loans 708 595
Rents Payable 1,985 2,123
Depreciation 658 580 
Other Expenses 4,667 3,335 

21,048 18,928 
Surplus For Year 1,175 543 
Negative Goodwill (from Keystone transfer) 0 200
Retained Surplus For The Year 1,175 743

income and expenditure

Rent & Service Charges 
Supporting People   
Revenue Grants  
Learning & Work Training  
Other Income 

General Needs
Supported Housing   
Shared Ownership 
Managed for Others 

Room in Shared Scheme 
Bedsits  
One Bedroom
Two Bedroom
Three Bedroom
Four+ Bedroom 

Income Sources

BCHA Housing Stock 

Owned Stock Types

Income Sources 2013/14

Housiung Stock 2013/14

Owned Stock Types 2013/14

Income Sources 2013/14

Housiung Stock 2013/14

Owned Stock Types 2013/14

Income Sources

Income Sources 2013/14

Housiung Stock 2013/14

Owned Stock Types 2013/14

BCHA has produced a 
full set of consolidated 
Financial Statements for 
the year ended 31 March 
2014, which have received 
an unqualifi ed report from the 
auditors, BDO LLP. A copy 
of the full set of our fi nancial 
statements is available 
upon written application to 
the Company Secretary at 
BCHA’s Registered Offi ce.

 
Membership Policy
Membership of BCHA is open 
to anyone 18 years of age 
or over, including BCHA’s 
residents, and we particularly 
encourage applications from 
minority groups. Applications 
for shareholding membership 
or membership of the Board 
may be made in writing.  
Further information or copies 
of these recruitment policies 
and BCHA rules are available 
from the Company Secretary.

48%
30% 
8%
6%
8%

814 
1127

29
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37

339
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As restated

As restated

2013/14

2013/14

2013/14



Help with housing, learning and living. 
Call: 01202 410 500  Fax: 01202 410 600  Email: enquiries@bcha.org.uk
St Swithuns House, 21 Christchurch Road, Bournemouth BH1 3NS 

fi nd a way forward. bcha.org.uk

Bournemouth Churches Housing Association. BCHA is an exempt charity. BCHA is a registered 
society under the Co-operative and Community Benefi t Societies Act 2014, No. 18497R. 
Registered offi ce: St Swithuns House, 21 Christchurch Road, Bournemouth, Dorset BH1 3NS. 
Homes and Communities Agency No: LH 0155. Member of the National Housing Federation.

Peter Hoyle Chair
Stephen Lodge Vice Chair
Graham Brombley
Jane Cartwright
Paul Dyer
Anne Hall
Patricia Hartmann

Gerald Heneghan
Becky House
Roy King-Underwood
Roderick Knight
Andrea Llewellyn
Gill Schiel
Graham Westwood

our board of management
throughout the year

Thank you to the Trustees of the BCHA Group

recoop
Helping to rebuild lives


